EACLIPSE Meeting, MSU
September 25, 2008

1. Housekeeping:  

a. Meet starting at 3?  So 3 to 4:30.  OK
b. Need invoice & progress report, prelim findings from OU. OK
c. MSU Today article…  JMO interviewed, presumably article being written up.
d. NSF report for year 1.

e. Monthly or so telephone meetings with ILRI & IRA people?  Set it up for specific topics – eg RS, socioeconomic. 
2. Update from the field, summer 2008 

a. Obtained research permission from TZ government, April 2008.

b. Fieldwork methodology workshop, Mto Wa Mbu, June

c. Ecological fieldwork – instruments finalized for vegetation measurements & plant spp identification, land use and management change. 

i. Simanjiro, Tanzania (Simon Mwansasu, Pauline Noah, botanist, Simon Mugatha): transects & plots chosen, fieldwork completed except for plots inside Tarangire Park. Permission granted by TARWIRI in Sept; planned to complete in Oct)

ii. Kajiado, Kenya (Simon Mugatha, Joseph Maitima, Joe Ogutu, botanist): all plots completed, Simon leading data entry & analysis.

d. Socioeconomic fieldwork: Village-level community mapping, wealth ranking, LU & management timelines (group interviews), household level surveys linked to Impact modeling. Instruments and questionnaire prepared, tested, finalized.

i. Kajiado, Kenya: Loitokitok Dist village level (Tom & Edna) and  surveys done (Stanley Karanja and Sylivia Sumare). Survey of other villages around Park? 
ii. Simanjiro, Tanzania: half the village level done (Claude), none of the surveys done.  Planned for Oct and Nov 2008.

e. Next steps:  data entry, analysis. Preliminary findings.  Tom and Edna: 1st of 9 meeting transcriptions done. Wealth ranking & maps have. Will now write up on topics, eg land tenure change, gender analysis. The linkage with RS could now be done with Qi and Chuan (?). Need location (lat long) of the group ranches & where did interviews. 

f. ASTER image  and other data: Lindsay has data up ready to share. 
i. Link timeline and to other information (e.g., droughts, political events) to calibrate, confirm, and to LUC remote sensing data, and community maps to imagery data. 
g. Findings – some areas have abandoned farming because of high rainfall variability in long rains, failure of short rains.  Increase in “drought” and increase in elephants.
i. Lots of ecological data to link (Maa with scientific names, indicator spp, etc).  ask Simon to send translation to Edna.  
3. Century modeling – need some calibration data, other data.  Caveat:  need to add correct seasonality (goes from Jan 1 to Dec 31, when resets to zero as if in Kansas), need to use correct spp.  Does do bi-modal & can start at different dates. Need management practices, spp, seasonality. Want to start with Kajiado & Simanjiro area to see if makes sense generally, if near NPP published estimates.  Run Timesat with CRU data to get at seasonality. Jenny ask Stephano for calibration data.
4. Remote sensing analysis (see maps below)
a. Trends of seasonality (with climate, LU): Qi, Chuan Qin
b. Linking low with high resolution imagery in field sites to understand where/ why vegetation is changing  (Qi, Mohammed for Kenya, Simon for Tanzania).

5. Climate data analysis: 

a. Dong Yun and Mathew. How id when wet and when dry season starts? Look at Timesat definition (20% change from baseline or flat curve) – look at moving average or brackets of average start & stop dates (between extremes). The model would then look for when rain starts during those brackets.  Drought analysis? Problem of identifying drought since highly locally defined, so let’s just call it “extremes” and variability compared to “normal”.  
6. Website for Eaclipse – need research topics, content. Rita has draft.
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Timesat results, GIMMS data. 
